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CENTRAL INTELLIGENCE AGENCY

J Memorandum of Conversation

2
DATE: i’)/ December 1966

SUBJECT . : Mceting on Development of Requirements for the‘19 OP Interface Systems
in the Huwan Resource Area L. - -
a » . ' "' ' ' . o B 1
PARTICIPANTS: STAT
g K.
. ’ ".
COPIES TO : Participsnts
-"3
U In opening the discussion on the order of precedence (tentative priorities) i
:’ / which we might apply to the 19 OP interface systems,| |commented on the = STAT

fact that 0CS's present philosophy of conversion is to convert those systems first

which will not interfere with other on-going systems on a one~for-one vasis; then :
tockle the more demanding and interrelsted systems, hopefully as rcdeslgned systems "
and finally to reprogram, os requested, the systems flrst converted. The list of ' i
priorities (i.e., which system to bandle first and so forth) developed by the human |
resources group, however, is based more on the interdependence of the interface g
systems and the relative importance to OP management - hence the placement of inter=

: lock systems 1 and 2 in that order followed by tbe other selections.

STAT | stated that he thought that the Recruitment Requisition System, _
: the Roerultment, pPre~Employment Processing and Applicant Control System, and the . i
Applicant Source System which appeceared 8th, 9th, and 10th on the draft list of ‘
Co prioritics should be moved closer to the top of the list. After discussion, the

! group agreed to move the subject systems up so that they would become 6th, Tth,

i and 8th in priority. In doing this, the Military Reserve Affairs and Draft Status !
‘ Bystem was moved to 9th position and the CIA Retirement and Disability System wes '

- moved to the 10Oth. :

The resson for introducing ceiling, total development complement spaces and
number of development complement spaces into this perticular system was explalined
STAT by | | The primary purpose is to provide the capasbility of computing
authorized positions or spaces in.total or by grade without the necessity for manual
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sdjustuent ond computation of the distribution of developrment conplement spoces -
efter on-duty strength figures were determined. It wag reported thut this pro-
posed change had been diseussed with (C/7iCD/OP) who was in apreement
vith the change, particularly since tro—rormorm for conputling developuent ccn-
plement spaces wo defined in the repulations wog not odhered to in many instences.
It was the concensus of the group that the totnl authorization should cquate to
celling, raiscd the question as to whether opaced chould be set aside

for the dLvuIUpmanv—Eﬁnplcmcnt but after discussing the use of the development
complement by the SC and 8 carcer services, 14 weo declded not to recommend any =
chonge ot this time. During the discussion, | locked 1f the sub-category STAT
code had been included in the system and| ' Btated that the code would STAT
appear as the last digit in itewm 1k, Torget/Manpower Category, on the Input/Data ‘
Master IListing. TYor the sake of clarity, 1t was agreed to.net the use of cube

category in parangraph 1l of tho system's objectives. nofe. : :

STAT

The group accepted item 6, Positlon Title; T T~ {ten T, Schedule;
item 8, Oce. Series; and item 9, Grade, without comment or suggested changes.

STAT

Iten 10, Durwy Grode, was briefly described by 05 the technlque
of inserting the symbols "SG" or "00" in licu of the actual grode in the "grade of
position” column of the Position Control Reglster and reloted listings for supers. :
grade and certain project position on the T/0. | Btated that probebly STAT
the philosophy behind the subtrefuge of s0 recording positions was still valid but -
agreed to look into it further. ' o

Items 11 thfough 14, Position Number, Flexible/ﬂon-Fiexible, Planned Incumbency,

~and Target/Mﬂnpower Category were accepted by the group without ony suggested changes.

The term "Coreer Service” in item 15 was changed to reed "Service Designation.”

In discussing item 16, Language & Levael Requirement, 1t was recommended that the
development of this qQualifying factor was, at this time, the responsibility of the
Office of Training. The qQuestion as to whether or not the item should «ven be
recorded under this system was reised but in discussion the group egreed that
Ceilings, Staffing and Development Complements was probably the most logical place
to record the factor even though problems of recording and maintenance would be
encountered. In the cese of new or revised positions, the factor of Langusge &
Level Requirement could be recorded by PMCD, with some effort, by use of Form 261,

Btaffing Ccmplement Chonge Authorization. uggested the problem be STAT
dlascussed at a later time vitq . ‘

| lexpleined that inclusion of item 17, Geog. Area & Country-City
Ccde, was on attempt to put & geographic lebel and the geographic organizotional .
arca on coch end every Job. To do this, the some Cuuntry-City Code and Organizational
Area used on personnel actions would be noted uvn TForms 261 processed out of RMCD/OP.
|

In tho case of item 18, Dote Inst Listed on Form 261, and item 19, Date Position
Last /udited, it wos explained that item 18 referred to the most recent date that
an action of eny type covered by Form 261 vas teken in regerd to the specific
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position whercns item 19 reloted to the most recent dote that the position ves
cudited by a classification officer. In gome cmses, the datea would coincide.

Item 20, Pusition Flag, permits FPMCD to tog eny positlion for ony reason in
which PMCD wants to be notified of a personnel action belng procesced agninst
the position in qQuestion « in other words, "don't meke & move without calling
PNCD."

Item 21, PCR Control No., is a number now established by OC3 to control the
proper sequence Msting of Joba (the pecling order) on the Positlen Control Reglsber.
In the future system, the possibility of establishing the number by FHCD should be
explored to permit direct input from the latter ofidce.
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